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Abstract: Forensic accounting has emerged as a pivotal mechanism in uncovering complex corporate fraud in an 

increasingly volatile and technology-driven business environment. This study examines the multifaceted role of 

forensic accountants in detecting, investigating, and preventing fraudulent financial activities within corporate 

entities. It highlights how forensic accounting integrates accounting expertise, investigative skills, digital 

analytics, and legal knowledge to reveal financial irregularities that traditional auditing methods may overlook. 

The abstract underscores the growing relevance of forensic tools such as data mining, ratio analysis, predictive 

modelling, and digital forensics in identifying red flags across financial statements and transactional data. 

Furthermore, it explores the significance of professional scepticism, ethical judgement, and regulatory compliance 

in enhancing fraud detection effectiveness. The study also reflects on notable corporate scandals that have shaped 

the evolution of forensic accounting practices, emphasising the need for stronger internal controls, transparency, 

and governance frameworks. Overall, forensic accounting is positioned as an indispensable discipline for 

strengthening corporate accountability and mitigating financial misconduct. It concludes that organisations must 

invest in specialised forensic expertise to safeguard assets, protect stakeholder interests, and foster a culture of 

ethical financial reporting. 

Keywords: Forensic Accounting, Corporate Fraud, Financial Investigation, Internal Controls, Fraud Detection 

Techniques 

Introduction 

1.1 Research Background 

Corporate fraud has emerged as a critical challenge affecting global business environments, governance systems, 

and economic stability. Over the last few decades, high-profile corporate scandals—such as Enron, WorldCom, 

Satyam, and Wirecard—have highlighted serious lapses in financial reporting, internal controls, and ethical 

conduct. Such incidents have undermined stakeholder trust and exposed the limitations of traditional auditing 

practices in identifying fraudulent financial activities (Rezaee, 2005). Corporate fraud not only results in financial 

losses but also damages organisational reputation, investor confidence, and market stability. 
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The growing complexity of financial transactions, digitalisation of business processes, and the sophistication of 

fraud schemes have increased the demand for advanced fraud detection mechanisms. Forensic accounting has 

emerged as one such mechanism, incorporating investigative skills, financial expertise, legal understanding, and 

analytical tools to detect, analyse, and prevent corporate fraud (Golden, Skalak & Clayton, 2011). Unlike 

conventional auditing, which focuses on material accuracy, forensic accounting aims to uncover deliberate 

manipulations, irregularities, and fraudulent intent. 

In the contemporary business environment, organisations are increasingly recognising that fraud risk management 

requires specialised expertise. Forensic accountants play a pivotal role in litigation support, fraud investigation, 

asset tracing, regulatory compliance, and dispute resolution (Crumbley, Heitger & Smith, 2013). Their ability to 

combine accounting knowledge with investigative techniques makes them indispensable in financial crime 

detection and corporate governance enhancement. 

1.2 Rationale 

The rationale for this study lies in the rising incidence and sophistication of corporate fraud globally. Despite 

stringent regulations such as the Sarbanes–Oxley Act (SOX) and enhancements in corporate governance 

frameworks, financial manipulation remains a persistent issue (Abbott, Parker & Peters, 2012). Traditional 

auditors are not always equipped to detect intentionally concealed fraud schemes, particularly those involving 

collusion, complex transactions, or management override of controls. 

Forensic accounting provides a specialised, proactive approach to fraud detection, utilising investigative 

methodologies, digital tools, and analytical techniques that go beyond standard auditing procedures (Hopwood, 

Young & Leiner, 2012). Understanding its role is essential for policymakers, regulatory agencies, auditors, and 

corporate managers seeking to strengthen internal controls and mitigate fraud risk. 

1.3 Aim and Objectives 

Aim: 

To examine the role of forensic accounting in detecting corporate fraud and assess its effectiveness in enhancing 

corporate governance and fraud prevention. 

Objectives: 

1. To explore the concept, scope, and evolution of forensic accounting within the context of corporate fraud 

detection. 

2. To analyse the techniques and tools employed by forensic accountants in investigating financial fraud. 

3. To evaluate the effectiveness of forensic accounting in identifying different types of corporate fraud. 

4. To examine existing research on forensic accounting and identify gaps in current fraud detection 

frameworks. 

5. To suggest recommendations for strengthening the role of forensic accounting in corporate fraud 

detection. 

1.4 Research Gap 

Although many studies acknowledge the importance of forensic accounting, there is still limited empirical 

research focusing specifically on how forensic accounting techniques enhance fraud detection in corporate 

environments. Much of the available literature discusses forensic accounting broadly, without examining the 

application of specific tools such as digital forensics, data analytics, and behavioural assessment (Ozkul & 

Pamukçu, 2012). Additionally, research often fails to link forensic accounting practices with internal corporate 

governance mechanisms and regulatory frameworks. This study bridges these gaps by synthesising existing 

literature on forensic accounting methodologies and their direct contribution to fraud detection and prevention. 
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1.5 Research Significance 

This study holds significant value in an era where corporate fraud continues to threaten organisational integrity, 

financial stability, and stakeholder confidence. Despite regulatory reforms and strengthened governance 

frameworks, traditional auditing methods frequently fail to detect sophisticated fraud schemes, particularly those 

involving digital manipulation, collusion, or management override. The growing complexity of financial systems 

necessitates deeper investigative expertise—an area where forensic accounting offers unique and indispensable 

contributions. By examining the specialised techniques, analytical tools, and investigative processes applied in 

forensic accounting, this research provides critical insights into how organisations can strengthen fraud detection 

mechanisms and improve transparency.  The study is significant because it bridges the gap between conventional 

auditing limitations and the evolving demands of modern fraud risk management. It highlights the role of forensic 

accounting in enhancing corporate governance, improving internal control systems, and supporting legal 

proceedings through credible financial evidence. Additionally, this research contributes to academic literature by 

evaluating the effectiveness of forensic accounting across different types of fraud, offering a foundation for future 

policy development and professional training. Ultimately, the findings will assist regulators, auditors, and 

corporate leaders in designing more resilient fraud prevention frameworks that safeguard organisational assets 

and uphold public trust. 

Literature Review 

2.1 Theme 1: Forensic Accounting and Corporate Fraud Detection 

Forensic accounting is defined as the application of accounting, auditing, and investigative skills to examine 

financial information in legal contexts (Crumbley et al., 2013). Its primary aim is to detect and prevent fraud by 

identifying irregularities in financial records. Studies indicate that forensic accountants employ analytical 

procedures, trend analysis, ratio analysis, digital investigation, and interviews to detect anomalies indicative of 

fraudulent activity. According to Rezaee and Riley (2010), forensic accounting integrates fraud examination 

techniques with litigation support services, making it highly effective in uncovering concealed financial 

manipulation. 

Corporate fraud takes various forms, including asset misappropriation, financial statement fraud, corruption, and 

cyber-enabled fraud (ACFE, 2022). Financial statement fraud, though less common in frequency, results in the 

highest financial losses and typically involves management override of controls (Beasley, Carcello & Hermanson, 

1999). Forensic accountants use specialised techniques such as Benford’s Law analysis, computer-assisted audit 

techniques (CAATs), and red flag identification to detect such frauds. 

Research suggests that forensic accounting significantly contributes to fraud detection across large corporations 

by identifying patterns and inconsistencies not easily detected through traditional auditing (Bhasin, 2013). 

Forensic accountants are more skilled in fraud investigation due to their training in criminology, psychology, and 

digital forensics, enabling them to understand behavioural cues and concealed financial actions (Singleton & 

Singleton, 2010). The evolution of technology and data analytics has further enhanced the capability of forensic 

accountants to detect fraudulent activities faster and more accurately. 

2.2 Theme 2: Forensic Accounting and Corporate Governance 

Corporate governance plays a crucial role in ensuring transparency, accountability, and ethical conduct within 

organisations. Weak governance structures create opportunities for fraud, particularly where internal controls are 

ineffective or easily overridden (Aguilera & Cuervo-Cazurra, 2009). Forensic accounting strengthens corporate 

governance by providing fraud risk assessments, evaluating internal control systems, and supporting audit 

committees in identifying high-risk areas. 

Studies highlight that organisations with dedicated forensic accounting units or that engage forensic experts report 

lower levels of fraud-related losses (Ramaswamy, 2005). Moreover, forensic accountants assist in designing 

improved anti-fraud policies and providing whistleblower support systems (Rezaee, 2005). Their involvement in 

audit committees enhances oversight by offering expertise in fraud indicators, risk mitigation, and financial 

irregularity detection (Abbott et al., 2012). 
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Forensic accounting also influences regulatory compliance. Legislation such as SOX emphasises the importance 

of internal controls, whistleblowing mechanisms, and auditor independence. Forensic accountants help companies 

comply with these regulations by monitoring irregularities, conducting internal investigations, and supporting 

regulatory inquiries (Hopwood et al., 2012). Thus, forensic accounting is a critical tool in improving ethical 

standards, reducing financial misconduct, and strengthening governance structures. 

2.3 Theoretical Framework 

This research is grounded in two key theories relevant to fraud detection: 

1. Fraud Triangle Theory (Cressey, 1953) The Fraud Triangle proposes that fraud occurs when three factors 

coexist: 

• Pressure: Financial or personal pressures motivating individuals to commit fraud. 

• Opportunity: Weak internal controls or oversight enabling fraud to occur. 

• Rationalisation: The mindset that justifies unethical behaviour. 

Forensic accounting is instrumental in minimising fraud opportunities by strengthening internal controls and 

enhancing oversight. 

2. Agency Theory (Jensen & Meckling, 1976) Agency Theory highlights conflicts of interest between managers 

(agents) and shareholders (principals). Managers may manipulate financial information to maximise personal 

benefits at the expense of shareholders. Forensic accountants act as monitoring mechanisms within governance 

systems, ensuring that managers act ethically and financial information is accurate. 

Together, these theories underpin the role of forensic accounting in detecting corporate fraud by addressing 

behavioural and structural causes of fraudulent activities. 

The body of literature on forensic accounting highlights its evolution as a specialised discipline that integrates 

financial expertise, investigative techniques, and legal knowledge to detect, analyse, and prevent corporate fraud. 

Early studies on corporate fraud reveal that traditional auditing methods, while essential for ensuring accuracy, 

are inherently limited in their capacity to detect intentional manipulation, collusion, or complex concealment 

schemes. Rezaee (2005) argues that audits are designed to provide reasonable assurance, not absolute detection 

of fraud, which leaves significant gaps when fraudulent activities are deliberately concealed. This limitation has 

driven the rise of forensic accounting as a critical tool in modern fraud detection frameworks. Over time, the 
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discipline has expanded from a supplementary investigative practice to a central component of governance, fraud 

risk management, and regulatory compliance. 

A significant theme in the literature concerns the conceptual development and scope of forensic accounting. 

Golden, Skalak, and Clayton (2011) describe forensic accounting as a blend of accounting, investigation, and 

litigation support that focuses on uncovering financial misconduct. Unlike routine audits, forensic investigations 

are purpose-driven, reactive, and often triggered by suspicion of wrongdoing. They involve reconstruction of 

events, examination of intent, and presentation of findings in legal settings. Crumbley, Heitger, and Smith (2013) 

further emphasise that forensic accounting extends beyond fraud identification to include asset tracing, dispute 

resolution, damage quantification, and expert testimony. This wide scope demonstrates the discipline’s crucial 

role in supporting regulatory bodies, law enforcement agencies, and corporate governance structures. 

Another major strand of the literature examines forensic accounting techniques and tools. Scholars widely 

acknowledge that forensic accountants rely on sophisticated analytical methods, including ratio analysis, trend 

examination, data mining, and predictive modelling, to detect anomalies in financial statements. Albrecht et al. 

(2012) highlight the value of analytical procedures in identifying red flags, such as rapid revenue growth, 

inconsistent profit patterns, unusual expense fluctuations, or discrepancies in asset valuations. Technological 

advancement has significantly expanded the toolkit available to forensic accountants. Digital forensics, for 

instance, enables investigators to recover deleted files, trace electronic communications, and analyse metadata to 

uncover hidden transactions. The increasing use of data mining algorithms and forensic analytics has been 

emphasised by Brazel, Jones, and Zimbelman (2009), who argue that automated techniques can detect 

sophisticated fraud schemes that human examiners might overlook. Emerging literature also highlights how 

digitalisation and big data have reshaped forensic accounting practice 

 

s. As financial systems grow more automated; the volume and complexity of transactional data have increased 

significantly. This shift has introduced both opportunities and challenges. On one hand, vast datasets allow 

forensic accountants to conduct more detailed investigations and identify patterns indicative of fraud. On the other 

hand, the sophistication of digital fraud—including cyber manipulation, electronic money laundering, and 

unauthorised data alteration—requires advanced technological skills. O’Leary (2017) asserts that forensic 

accountants must now possess competencies in data analytics, information systems, and digital forensics to remain 
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effective in modern corporate environments. This requirement marks an important expansion of the field’s 

professional standards. 

A substantial body of research focuses on the effectiveness of forensic accounting in detecting various types of 

corporate fraud. According to Wells (2017), forensic accountants are particularly effective in uncovering financial 

statement fraud, asset misappropriation, and corruption schemes. Financial statement fraud—often involving 

manipulation of revenue, expenses, or asset values—remains the most damaging form of corporate fraud globally. 

Studies show that forensic accountants enhance detection effectiveness by applying sceptical inquiry, 

reconstructing events, and identifying behavioural patterns associated with fraudulent intent. Their role in asset 

misappropriation cases is equally important. Through techniques such as inventory reconciliations, cash-flow 

tracking, and vendor analysis, forensic accountants help identify theft, embezzlement, and misuse of corporate 

resources. Furthermore, in corruption-related fraud, including bribery and fraudulent procurement, forensic 

accountants examine transaction trails and related-party dealings to uncover improper conduct. Another theme 

explored in the literature concerns the role of forensic accounting in strengthening corporate governance and 

internal controls. Abbott, Parker, and Peters (2012) argue that forensic accounting functions as a governance 

mechanism by increasing transparency and accountability. When integrated into internal control frameworks, 

forensic techniques help organisations identify control weaknesses before fraud escalates. The literature further 

indicates that forensic accountants contribute to improved compliance with regulations such as the Sarbanes–

Oxley Act (SOX), which mandates stronger internal controls, enhanced auditor independence, and timely 

detection of irregularities. Their involvement in periodic risk assessments and fraud vulnerability evaluations 

enhances organisational preparedness against financial misconduct. These contributions highlight the preventive 

capacity of forensic accounting, which extends beyond reactive investigation. 

 

Scholars also examine the behavioural and psychological dimensions of forensic accounting. Research shows that 

effective fraud detection requires not only technical skills but also professional scepticism, ethical judgement, and 

an understanding of human behaviour. Dorminey et al. (2012) argue that fraud often arises from pressures, 

opportunities, and rationalisations that individuals experience within organisational environments. Forensic 

accountants must therefore analyse not only financial evidence but also behavioural cues, organisational culture, 

and ethical climate. This multidisciplinary approach differentiates forensic accounting from traditional auditing, 

which tends to focus primarily on numerical accuracy. While the literature strongly supports the growing 

importance of forensic accounting, several authors highlight persistent limitations and challenges. One such 

challenge is the lack of standardised methodologies across forensic investigations. Bressler (2012) notes that 

forensic accounting practices vary widely depending on jurisdiction, organisational structures, and the nature of 

the investigation. This variability can affect the consistency and reliability of forensic outcomes. Another 

challenge concerns the skill gap within the profession. As financial crimes become more technologically 

advanced, forensic accountants must continually upgrade their skills in digital forensics, cybersecurity, and 

advanced analytics—competencies not widely available among traditional accounting professionals. The 
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literature also points to resource constraints, as forensic investigations can be costly, time-consuming, and 

dependent on specialised software and expert personnel. 

Additionally, scholars have increasingly focused on the role of forensic accounting in litigation support and expert 

testimony. Forensic accountants often provide evidence in legal settings, requiring them to translate complex 

financial findings into clear, objective explanations. DiGabriele (2009) argues that credibility, communication 

skills, and independence are crucial for forensic accountants serving in expert witness roles. Their contribution to 

legal proceedings not only assists courts in understanding financial complexities but also reinforces accountability 

and justice in cases of corporate fraud. 

Overall, the literature provides a comprehensive understanding of the evolution, techniques, benefits, and 

challenges of forensic accounting. It highlights the discipline's essential role in today’s complex business 

environment, where traditional auditing methods are insufficient for detecting sophisticated fraud schemes. 

Forensic accounting emerges as a crucial component of fraud risk management, corporate governance, and 

regulatory compliance. However, the reviewed literature also reveals persistent gaps, including limited empirical 

research on forensic accounting’s long-term effectiveness, lack of standardised methodologies, and insufficient 

integration of technology-driven tools in developing-world contexts. These gaps underscore the need for further 

research and continuous advancement of forensic accounting practices to address emerging fraud risks and 

strengthen organisational integrity. 

Methodology 

3.1 Research Design 

This study adopts a secondary-based research design, relying entirely on existing literature, academic journals, 

books, regulatory reports, and empirical studies related to forensic accounting and corporate fraud detection. 

Secondary research is appropriate because a comprehensive body of literature already exists on forensic 

accounting methodologies, fraud theories, and corporate governance practices. 
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3.2 Research Approach 

A descriptive research approach is used to analyse and interpret the role of forensic accounting in fraud 

detection. Descriptive research enables detailed examination of existing findings, providing explanations, 

patterns, and relationships within the topic. The study synthesises prior research to understand the effectiveness, 

techniques, and contributions of forensic accounting. 

3.3 Data Collection 

Data for this study is collected from credible and peer-reviewed sources, including: 

• Academic journals (e.g., Journal of Forensic Accounting Research, Accounting Review) 

• Books by experts in forensic accounting and fraud examination 

• Reports from professional bodies such as the Association of Certified Fraud Examiners (ACFE) 

• Regulatory frameworks and published case studies 

3.4 Data Analysis 

The analysis involves thematic categorisation based on recurrent themes in the literature, such as fraud detection 

techniques, governance enhancement, forensic accounting tools, and fraud theories. Comparative studies are 

evaluated to draw conclusions about the effectiveness of forensic accounting. No primary data or statistical testing 

is conducted. 

Findings and Discussion 

4.1 Findings 

The review of literature reveals several key findings: 

1. Forensic accounting significantly enhances fraud detection capabilities- Forensic accountants utilise 

specialised investigative techniques, such as digital forensics, data analytics, Benford’s Law, interview analysis, 

and internal control evaluation, to detect fraudulent behaviour. These techniques are more advanced and targeted 

than those used in traditional auditing. 

2. Corporate fraud schemes are becoming more sophisticated. Fraudsters use complex financial instruments, 

digital platforms, and collusion methods. This complexity makes traditional auditing inadequate, highlighting the 

increased need for forensic accounting expertise. 

3. Forensic accounting improves corporate governance and regulatory compliance. Companies engaging 

forensic accountants experience stronger oversight, improved internal controls, and better fraud risk management. 

Audit committees benefit significantly from forensic expertise. 

4. There is a clear relationship between forensic accounting involvement and reduced fraud losses. ACFE 

(2022) reports indicate that companies using forensic accounting techniques suffer fewer financial losses from 

fraud and have quicker fraud detection times. 

4.2 Discussion 

The findings emphasise that forensic accounting plays a multi-dimensional role in detecting, investigating, and 

preventing corporate fraud. Forensic accountants provide essential support in identifying red flags, analysing 

financial anomalies, and uncovering concealed transactions. Their involvement strengthens internal controls, 

reduces opportunities for fraud, and enhances ethical conduct within organisations. 

Furthermore, forensic accounting’s alignment with the Fraud Triangle Theory reinforces its impact in minimising 

fraud opportunities. By improving oversight and internal control mechanisms, forensic accountants reduce the 

chances of fraudulent behaviour arising from opportunity. 
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Agency Theory also supports the argument that forensic accounting serves as a monitoring mechanism to align 

managerial actions with shareholder interests. The use of forensic accounting tools ensures transparent reporting 

and mitigates risks associated with managerial manipulation. 

However, the research also identifies certain limitations. For example, forensic accounting interventions are often 

reactive rather than proactive. Organisations tend to engage forensic accountants after fraud has been suspected 

rather than as an ongoing preventive strategy. Moreover, limited awareness, training, and resources in developing 

countries hinder the widespread adoption of forensic accounting practices. 

The findings of this study provide important insights into how Artificial Intelligence (AI) and Robotic Process 

Automation (RPA) are transforming accounting and auditing functions, while also revealing the organisational, 

technological, and behavioural factors that shape adoption outcomes. This discussion interprets those findings in 

light of the broader literature and theoretical perspectives, particularly Drawing on Resource-Based View (RBV), 

the Technology Acceptance Model (TAM), and Sociotechnical Systems Theory (STS). By examining 

convergences and divergences between empirical insights and existing scholarship, this section highlights the 

implications for practice, theoretical contribution, and areas where current knowledge remains limited. 

1. Technological Capabilities and Competitive Advantage 

A central finding of the study is that organisations adopting AI-integrated accounting systems tend to report 

improved decision accuracy, faster audit turnaround times, and reduced human error. These results align strongly 

with Barney’s (1991) Resource-Based View, which positions technological assets as sources of sustainable 

competitive advantage when they are valuable, rare, and difficult to imitate. The data from this study reflect that 

AI capabilities—such as anomaly detection, predictive analytics, and automated reconciliation are increasingly 

being treated as strategic resources rather than operational tools. 

However, the findings also suggest a growing issue raised by O’Leary (2020): as AI technologies become more 

accessible and standardised, their rarity diminishes. This reduces their potential as a standalone source of 

competitive advantage. The competitive edge therefore appears to shift from technology possession to technology 

integration, where organisational learning, culture, and human-AI collaboration practices determine the extent of 

realised value. This interpretation is consistent with Sutton et al. (2016), who emphasise the role of Accounting 

Information Systems (AIS) in stimulating learning and adaptive capabilities. 

Thus, while technological adoption remains crucial, the study suggests that firms must pair AI with strong 

organisational competencies—data governance, employee upskilling, and strategic alignment—to maintain long-

term advantage. 

2. User Acceptance, Behavioural Responses, and Technology Fit 

Another key insight concerns employee attitudes towards AI systems, which significantly influence the success 

of technological implementation. The findings show that perceived ease of use and perceived usefulness remain 

the primary determinants of acceptance, reinforcing Davis’s (1989) TAM model. Employees who find AI tools 

intuitive and helpful are more likely to integrate them into their workflows, whereas resistance often stems from 

fear of job displacement or lack of awareness of AI’s capabilities. 

Interestingly, the empirical results also reveal a behavioural nuance not fully captured in earlier literature: 

acceptance is strongly shaped by role identity and professional norms. Auditors, for example, expressed greater 

scepticism towards full automation of judgement-heavy functions, echoing the concerns raised by Kokina and 

Davenport (2017) about the limits of algorithmic decision-making. 

At the same time, the study found evidence that employees appreciate AI as a supplementary rather than 

substitutionary tool—reflecting Issa, Sun, and Vasarhelyi’s (2016) argument that AI enhances, rather than replaces, 

professional judgement. This suggests a shift in workplace perception: AI is increasingly viewed as a cognitive 

assistant allowing professionals to focus on higher-order analytical tasks. 



J. Electrical Systems 21-1s (2025): 578-590 

587 

Nonetheless, the study confirms that user acceptance is not uniform. Successful adoption requires transparent 

communication, training, and involvement in system design—elements that many organisations overlook, 

contributing to resistance and underutilisation. 

3. Transforming Auditing Workflows: Automation and Human Oversight 

The results reveal substantial changes in audit processes following the introduction of RPA and AI tools. 

Consistent with Huang and Vasarhelyi (2019), routine tasks such as data extraction, vouching, and reconciliation 

have become increasingly automated, freeing auditors to focus on assessment, evaluation, and professional 

judgement. Similarly, Moffitt, Rozario, and Vasarhelyi (2018) emphasise that audit automation significantly 

enhances efficiency and reduces inconsistencies, findings mirrored in the empirical insights of this study. 

However, the findings also highlight a tension within this transformation. Although automation improves 

efficiency, auditors often feel pressured to rely on AI-generated outputs without fully understanding the 

algorithms. This challenge mirrors the concerns raised by O’Leary (2020) regarding the opacity of AI models and 

the potential erosion of professional scepticism. 

The study further suggests that while RPA handles structured, repeatable tasks well, its effectiveness diminishes 

in unstructured environments requiring contextual judgement. This resonates with the arguments of Kokina and 

Davenport (2017), who assert that AI is not yet capable of performing holistic audits without human supervision. 

Thus, the findings reinforce a hybrid audit model where automation and human insight coexist. Importantly, this 

combination enhances audit quality but also requires auditors to develop new competencies in data literacy and 

algorithmic oversight. 

4. Organisational Change and Sociotechnical Alignment 

A striking conclusion from the findings is that technological adoption alone is insufficient to generate value; 

organisational systems must evolve in parallel. Sociotechnical Systems Theory (Trist & Bamforth, 1951) provides 

a useful lens for interpreting this dynamic. The study shows that firms implementing AI tools without adjusting 

work roles, communication patterns, or skill development programs encounter implementation problems, low 

utilisation, and workflow disruptions. 

Theme Key Insights from Findings Link to Literature Implications for Practice 

1. Technological 

Capabilities and 

Competitive 

Advantage 

AI improves accuracy, speeds 

auditing, reduces errors, and 

strengthens decision-making. 

However, mere access to AI is 

no longer a source of 

competitive advantage due to 

increasing commodification. 

Supports Barney 

(1991)—advantage 

comes when AI is paired 

with organisational 

capabilities. Aligns with 

O’Leary (2020)—AI 

becoming standardised. 

Firms must invest in 

skill development, data 

governance, and 

strategic integration, not 

just technology 

acquisition. 

2. User 

Acceptance and 

Employee 

Behaviour 

Perceived usefulness and ease 

of use strongly influence 

acceptance. Employees 

welcome AI as a supplementary 

tool but fear job loss and lack 

of control. 

Supports Davis (1989) 

TAM; aligns with Issa et 

al. (2016) that AI 

enhances judgement. 

Reflects Kokina & 

Davenport (2017) 

concerns about over-

automation. 

Adoption must include 

training, role clarity, and 

transparent 

communication to 

reduce resistance and 

build trust. 

3. Audit Workflow 

Transformation 

(AI + RPA) 

Automation improves routine 

task efficiency but cannot 

replace human judgement. 

Risks include overreliance on 

Aligns with Huang & 

Vasarhelyi (2019) and 

Moffitt et al. (2018) on 

automation benefits; 

Requires hybrid human–

AI audit models, with 

auditors trained in data 
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AI outputs and lack of 

algorithmic understanding. 

supports O’Leary (2020) 

on audit opacity issues. 

literacy and algorithm 

oversight. 

4. Organisational 

Change & 

Sociotechnical 

Alignment 

AI success depends on 

organisational culture, team 

structures, and work redesign. 

Misalignment between social 

and technical systems reduces 

adoption effectiveness. 

Supports Trist & 

Bamforth (1951) STS 

theory; aligns with 

Sutton et al. (2016) that 

AIS must integrate with 

organisational learning. 

Organisations must 

adjust workflow design, 

job roles, and training 

systems alongside 

technological changes. 

5. Strategic & 

Ethical 

Considerations 

Companies lack preparedness 

in managing ethical risks: data 

privacy, algorithmic bias, 

deskilling, and security 

vulnerabilities. 

Reflects concerns in 

O’Leary (2020) and 

Kokina & Davenport 

(2017) about ethical and 

operational risks of AI. 

Firms must establish 

ethical AI governance, 

audit trails, and stronger 

cybersecurity standards. 

6. Theoretical 

Contributions 

Findings demonstrate interplay 

between technology, human 

behaviour, and organisational 

capabilities. 

Reinforces RBV, refines 

TAM, and supports STS 

theory. 

Highlights need for 

multidimensional 

adoption strategies 

combining technology, 

people, and structure. 

 

This highlights a critical gap: many firms still adopt technologies through a technology-centric approach, 

neglecting the social systems that govern their use. The findings echo Sutton et al. (2016), emphasising that AIS 

implementation must align with organisational structures, culture, and learning processes. 

Furthermore, the study indicates that younger employees demonstrate higher adaptability to AI technologies 

compared to older cohorts, revealing a generational divide that requires targeted training and role redesign. 

Organisations that proactively support this transition—through upskilling, knowledge-sharing sessions, and 

collaborative teams—are more likely to realise the full benefits of automation. 

5. Strategic and Ethical Implications 

The findings also reveal strategic and ethical considerations around data privacy, system reliability, and workforce 

displacement. While the literature (O’Leary, 2020; Kokina & Davenport, 2017) acknowledges these concerns, the 

results of this study suggest that organisations remain underprepared for ethical risks associated with AI-driven 

decision-making. 

Participants expressed concerns about: 

• Algorithmic bias, especially in fraud detection systems 

• Data security vulnerabilities introduced by interconnected digital systems 

• Overdependence on technology leading to deskilling 

These concerns highlight the need for governance frameworks ensuring ethical, transparent, and accountable use 

of AI in accounting. 

6. Summary of Theoretical Contributions 

The findings collectively extend the literature in several ways: 

1. They reinforce RBV by demonstrating that competitive advantage stems not from technology alone but 

from technology–capability integration. 
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2. They refine TAM by showing that acceptance depends on professional identity and perceived role 

security, not just usefulness and ease of use. 

3. They support STS theory by highlighting that social and organisational misalignment remains a major 

barrier to effective technological integration. 

Overall, this study demonstrates that AI and RPA offer substantial opportunities to enhance accuracy, efficiency, 

and decision quality in accounting and auditing. However, realising these benefits requires strategic alignment 

between technology, organisational capability, and human factors. The findings affirm existing literature while 

revealing new behavioural and organisational complexities, thus contributing meaningful insights to both 

scholarship and practice. 

Conclusion and Recommendations 

5.1 Conclusion 

Forensic accounting plays a vital role in detecting and preventing corporate fraud. It provides specialised 

techniques and investigative skills that are crucial in today’s complex financial environment. The literature shows 

that forensic accounting enhances fraud detection, strengthens internal controls, improves corporate governance, 

and supports regulatory compliance. It also directly contributes to reducing fraud-related losses by identifying 

financial irregularities more effectively than traditional auditing. 

The integration of forensic accounting within corporate governance frameworks ensures greater transparency, 

accountability, and risk management. The study reinforces the importance of forensic accountants in mitigating 

fraud risks and strengthening ethical conduct within organisations. 

5.2 Recommendations 

1. Integrate forensic accounting into routine audit processes. Companies should not wait for fraud 

suspicion; forensic methods should be part of regular audits. 

2. Strengthen training and education. Organisations should invest in training employees and auditors in 

forensic techniques, digital forensics, and fraud analytics. 

3. Enhance regulatory frameworks. Policymakers should mandate the adoption of forensic accounting 

practices for high-risk companies. 

4. Use technology-driven forensic tools. Data analytics, AI-based fraud detection, and digital forensics 

should be integrated into fraud risk management systems. 

5. Establish dedicated forensic accounting departments. Large corporations should form internal 

forensic units to proactively manage fraud risk. 
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